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or behavior you are examining. Usually, only three of these components 
are directly relevant to the issue at hand; moreover, the method works 
best when the number of hypotheses generated remains manageable.

–	 In a case in which you are seeking to challenge a favored hypothesis, 
identify the Who, What, How, When, Where, and Why for the given 
hypothesis. Then generate plausible alternatives for each relevant key 
component.

✶✶ Review the lists of alternatives for each of the key components; strive to 
keep the alternatives on each list mutually exclusive.

✶✶ Generate a list of all possible permutations, as shown in Figure 7.1.2.

✶✶ Discard any permutation that simply makes no sense.

✶✶ Evaluate the credibility of the remaining permutations by challenging the 
key assumptions of each component. Some of these assumptions may be 
testable themselves. Assign a “credibility score” to each permutation using a 
1-to 5-point scale where 1 is low credibility and 5 is high credibility.

✶✶ Re-sort the remaining permutations, listing them from most credible to 
least credible.

✶✶ Restate the permutations as hypotheses, ensuring that each meets the 
criteria of a good hypothesis.

✶✶ Select from the top of the list those hypotheses most deserving of 
attention.

▸▸ 7.1.3 The Method: Quadrant Hypothesis Generation
Use the quadrant technique to identify a basic set of hypotheses when two 
easily identified key driving forces can be identified that are likely to determine 
the outcome of an issue. The technique identifies four potential scenarios that 
represent the extreme conditions for each of the two major drivers. It spans the 
logical possibilities inherent in the relationship and interaction of the two driving 
forces, thereby generating options that analysts otherwise may overlook.

Quadrant Hypothesis Generation is easier and quicker to use than the Multiple 
Hypotheses GeneratorTM, but it is limited to cases in which the outcome of a situation 
will be determined by two major driving forces—and it depends on the correct 
identification of these forces. It is less effective when there are more than two major 
drivers or when analysts differ over which forces constitute the two major drivers.
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	 Figure 7.1.2	 Multiple Hypotheses GeneratorTM: Generating Permutations

In this example, twenty-seven permutations can be generated using three questions from 
the journalist’s list of Who, What, How, When, Where, and Why. Some of these elements 
may not be appropriate for a particular issue, activity, or behavior you are examining. In 
this case, the permutations have been created using three alternatives each for Who, Why, 
and What.
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